
CHANGE CANVAS
HERO’S JOURNEY FRAMEWORK

Trials/Learning
The hero builds their capacity 
by following the guide’s plan.

Climax
The hero implements a solution 

with their new capacity.

Dénouement
The hero returns to the 
known world with new 

powers and gifts.

Setting
There is a hero in a specific context.

The Call
The spark that calls the 
hero to adventure.

Helpers / Mentors
The hero meets allies, and a 
guide who can help them.

Conflict
The hero encounters obstacles.

Alliances / Team
The hero builds alliances / finds 

teammates with complementary skills.

The Hero's Journey, 
popularized by Joseph 
Campbell, provides a 
framework for understand-
ing change and
transformation. 

Risk-Taking is inherent in 
the call to adventure, where 
the hero must step into the 
unknown. 

Confidence is a key theme 
as the hero meets the 
mentor who can help them 
rise to the coming chal-
lenge. 

Expertise emerges as the 
hero gains knowledge, 
skills, and allies throughout 
their journey. 

Transformation is at the 
heart of The Hero's Journey, 
symbolized by the hero's 
growth, insights, and new 
perspectives. 

Responsibility is another 
crucial element, as the hero 
returns with newfound 
wisdom and a sense of duty 
to share their experiences 
and contribute to the greater 
good.   

A PDF with all of the 
XPLANE change frame-
works from this session can 
be found here:
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Awareness

 Understanding

Accepting

Acquiring

Applying

Internalizing

Integrating

New Business as Usual 

Look Into the Future

LIVE IT.

BELIEVE IT.

HEAR IT.
Communicating

Learning

Embedded Experience

WHO IS YOUR TARGET AUDIENCE? WHAT DO YOU WANT THEM TO DO?
TARGET 1

TARGET 2

TARGET 3

TARGET 4

STRUCTUREBEHAVIORS

K
N

O
W

LE
D

G
E,

TA
LEN

T

SYST
EM

S,
 T

O
O

LS

C ULTURE, VALUES
PROCESS

STR
A

TEG
Y

 S
K

IL
LS

,A
TT

IT
U

DE

V
ISIO

N
, M

ISSIO
N

,

CURRENT STATE BRIDGE FUTURE STATE
What do we want our world 

to look like tomorrow?
What steps do we need to 

take to get there?
What does our world 

look like today?

CHANGE CANVAS

Change Lever Envision the Future Who / Do

Activation Curve 8 Dimensions

HERO’S JOURNEY FRAMEWORK

< ORG CAPACITY
   FOR CHANGE

CURRENT

STATE

FUTURE
STATE

ACTIVATION

Adaptive 
Culture & 
Mindsets

Small 
Organization

 
Less Complex 

Change
(Minor Adjustment)

Open to
Change

Limited 
Influence

Limited
Focus

Entrenched 
Culture & 
Mindsets

Large 
Organization
 
More Complex 
Change 
(Transformational    
Evolution)

Resistant to 
Change

Established 
Champions

Expansive
Focus


